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MEMORARIUM FOIi:  Imspector Ceneral
SUBJECT : Office of Training Survey

REFERENCE : Memo from I1.3. to DD/A TLO, 4td 24 November 1933,
subjeet: FKaguest for Informetiiob on “raining Hetters’

1. 'The informption recuested in referenced memcrashm is furnisghed
in the foliowing paragrapiis, which follow the order of your questions.

2., The preponfarant opinion of (ffice Heads of the DD/A
organization is that the <fTice of Training provides for an adequate
degree of flexibility 4in ¢ffering and socheduling cowurses, and that
OTR has bean exinently coegerative in developing programs in res-
ponse to the needs of the O'f'oes,

3. Offices making up the DD/A organization have differimg view-
points concerning the desirbility of retaining ths presest policy
of mandatory training. Towsver, taken together, the (ffiges which
endorse the present pelicy mmploy well over half of the perscsnel
who maks up the DD/A organization. This ffice supports the view-
point that certain fundeseptal training sheuld be mandatery for =11
Agengy persomnsl. The information lmpertsd through such training
not guly increapes the ability of new smployees to produce more effec-
tively in e shorter perial 2 time, hut tends to unite them through =
M:ﬂr understanding of this ‘peney's mission, organlzation apd
polieies,

4. There is wather geceral sgreement among all of our offices
that the range of ecurses offered by OTR is not sufficiemt to encom-
pass instruation on all resporaibilities assigoed to them. At the
same time, Bovewsr, it is the feeling of these offices that 1t would
be neither feasible or d¢sirable for (IR to try to expand its eourse
progran o change thie situstion. Tt almost unanimously agreef that
sugh treiniag seeds as are not filled by OTR can be best met by the
offices themselves, occcasiormlly with the assistance of OTR. Tae
reaspas given for this stand imeclude: (1) subject mmtter sometiuncs
80 specialized that outside facilities might be more profitably and
economically utilized (e,g. law school semiears to cover spegialized
subjeets such as adairalty law, tax and real estate law; similarly
personoel courses availatle outnide CIA might be arranged for 1odi-
viduel employees of the ‘ersomsel ‘ ffice); (2) mmber of persopoel
pesding trainimg i the skills required by the offioe is so smil (e.g.
Awdit} thet any OTE ;www wvould not be Miﬁnbh, an!"“(?} in m 2/
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iostances the traiping tc Le dope falls in zuch specialized fields
{wedioal snd security) that the office concerned is in tne best posi-
tion to give Lhe necessary instruction.

5. A congiderable ssount of regular course training work (s
dome in the DD/A organiistion. ~ormal courses are conducted by the
Mediesl Offige, Begurity Oifice, leneral fervices "ffiee, and Logis-
tice Cffice. The Fersonpa) /ffice anl the Comptroller's Office
operste an-the<job rotation and training programs which do not
conform $0 prescribed course outlines and schedulss and are therafore
vot glassified as “courses,’ The individusl -~ourses given by the
verious DD/A offices are deserited im the ssparnte memoranda ettached.

6. Systems in opsration im the DI/A organization for recosmend.
ing and accomplishing training are revieved in the reports of the

individual offices nttached.

7. The number of swmemptions from sttendance at mandatory
courges requested by DD/A offiees 1s negligibla. ‘ost officds lLave
asited for no exampticss at all. The Medical Uffice has requested
four exsuptions, aad Logistics ¢ne. The Sequrity Cffice obtalmed
blankat ion for sightesn unvouchered eaployees slotted te ield
positiocns However, upon trensler to
dspartmantel positicns thess people will be earolled in the vearious
courpas whers mandstory sttaadsace has been set wp. In addition, &
nigh® Security Officer has beea saempted becsuse of his imsbility to
sorve i1 & Aty status Swing daytime hours.

25X1A9a

Training Liaison Officer
Offies of DD/A

SA/DD/A:DCK:dh (31 Dec 1953)
Dietribution:
0%l - Addressee

1 - DD/A Chrono
/1 - DD/A Subject
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